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MONTGOMERY FEDERATION OF YOUNG FARMERS’ CLUBS
THURSDAY 19th JANUARY, 2012.
THE METHODIST CHURCH HALL, NEWTOWN

EXECUTIVE COMMITTEE

AGENDA
1 To receive apologies for absence
2 To confirm minutes of last meeting
3 Matters arising from the minutes
4 Correspondence
5 To receive reports:
a) Activities - Sioned Owens
b) Finance & Development - Helen Morgan
c) Youth Forum - Amy Owen
d) Discovery Committee - Glyn Parry
e) Rally Committee - Selina Jones
f) Rural Affairs - Tomos Harrison
g) Board of Management - Emyr Jones
h) 3 Federations - Gerallt Evans
i) Wales Council -
j) National Council -
L) Any Other Meetings
6 To Discuss the Wales Council Agenda
AFFILIATION

Please find attached a Members Guide to Affiliation.
In order to move this piece of work forward, the following timetable has been drawn up.

« Counties to circulate ‘A Members Guide to Affiliation’ (attached) as widely as your County Executive deem
necessary.

* Questions regarding the issue to be forwarded in writing to the YFC Centre by the 27th January, 2012 in
order to begin the work of researching and collating responses.

e Time to be dedicated to discussing the issues raised at Wales YFC Council on the 4th February.

« Further detailed information to be circulated at Wales YFC Council on the 4" February.

If all things run smoothly County Federations will be asked to decide on who they wish to affiliate to by June
Council 2012, with a view to affiliation to Wales YFC to be possible from September, 2012.

7 County AGM
a) To confirm Venue & Date
b) To agree on Guest Speaker
8 Any other business

Please find a copy of the minutes of the previous meeting on the County Website: www.yfc-montgomery.org.uk
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® AFFIIRATION -
'- HOW DOES IT AFFECT ME AS A YFC MEMBER?

/ﬁhat is affiliation? \

Affiliation is your YFC's link to the larger network of YFC throughout England and Wales, (Scotland
and the two Irish YFC organisations have always been independent). To be able to participate in
YFC activities at a County, Wales or National level you must be a member of an affiliated Club
who works in line with your County Federation.

CYMRU | WALES

At present your Club is affiliated to the National Federation of Young Farmers’ Clubs of England
and Wales.

The question that is currently being considered by the Wales YFC Council is whether or not a YFC
Qunty Federation can, if they so wish, affiliate to the Wales Federation of YFC rather than to the/

National Federation of YFC and receive at least the same standards of service.

How does affiliation affect me?

As a member of your YFC Club, who you are affiliated to effects how your membership levy is
spent, as well what activities you can be involved in.

/What 1s levy? \

Levy is a sum of money that you pay as your membership subscription which is passed to your
affiliating body (currently NFYFC). The amount you pay is agreed firstly at the AGM of NFYFC,
and then at your County and Club AGM’s (at which peint in some Counties and Clubs, an amount
can be added for local use).

The levy supports the programmes of work that are offered that you are able to take part in as
part of your membership.

In support of the programmes of work that Wales YFC undertake, NFYFC Council have agreed to
return 50% of the levy collected from Welsh members back to Wales YFC. (This is an agreement
that is discussed every three years at NFYFC Council. j
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Affiliating to Wales YFC — Why ask the question?

Wales YFC Council, which is made up of members representing all Counties of Wales has been

asked to consider the options around affiliation following an approach by a County Federation
from within Wales. After many months of research it has been agreed to put together
information for Counties to consider whether it would be feasible for those Counties who wish to
make the decision, to de-affiliate from NFYFC and affiliate instead to Wales YFC.

How will the question of affiliation affect me?

A working group of members from throughout Wales and staff members have carefully
considered areas that affect your membership and the differences you would see if your County . ®
Federation chose to affiliate to Wales YFC instead of NFYFC. L

-].--Over is a_brief overview of tlje:ma-in areas that have been considered. .‘ -®
e ) i -® St : . 2
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Membership If affiliation to Wales YFC were chosen no change to the membership process
would occur.

Communications Af-ﬁiiation to Wales YFC would mean that members would no longer receive a
copy of Ten26, however Cyffro would remain if that were the decision of
Wales YFC Council. No other communication services would be affected.

Competitions If affiliation to Wales YFC took place, members would be unable to represent
Wales at a National competition level.

Rural Affairs The services provided by the Rural Affairs Committee at a Wales YFC would
remain the same if affiliation to Wales YFC was chosen by your County
Federation.

International The International programme provided by Wales YFC would remain if

Opportunities affiliation to Wales YFC was chosen. You would not however be able to
participate in the Discovery Programme, organised by the National Federation
of YFC.

Social Packages for the NFYFC AGM would not be available if affiliation to Wales YFC

Opportunities were chosen, however the Wales YFC AGM would remain.

Packages for the Young People’s Village would still remain open to all YFC
members and friends.

Policy From a membership point of view, no changes would occur if affiliation to
Wales YFC was agreed.

Training & Training & accreditation opportunities would remain for members through

Accreditation Wales YFC only.

Insurance It is the intention to provide insurance to the present standard for all
members, clubs and county federations, if affiliation to Wales YFC were
chosen.

Staffing The staffing of Wales YFC will not be affected directly if affiliated to Wales
YEE.

Democracy Members would not be able to feed into discussions and committee work at

NFYFC. No democratic changes would take place at Wales YFC.

Work with the 5 Nations Countries would continue if affiliated to Wales YFC.

Levy If a County chose to affiliate to Wales YFC, the levy would remain on par to
the levy cost at NFYFC with the equivalent services offered.
Funding No changes to the way in which Wales YFC is funded would occur if affiliation

to Wales were chosen, except for the fact that 100% of your membership
levy would he retained by Wales YFC.

A FULL PACK DETAILING COMPREHENSIVE
INFORMATION WILL BE AVAILABLE FOLLOWING THE
NEXT WALES YFC COUNCIL MEETING IN FEBRUARY
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FFEDERASIWN CLYBIAU FFERMWYR IEUAINC MALDWYN
NOS IAU 19EG IONAWR, 2012
NEUADD EGLWYS Y METHODISTIAID, Y DRENEWYDD

PWYLLGOR GWAITH

Ymddiheuriadau

| gadarnhau Cofnodion o'r Cyfarfod diwethaf

Materion yn codi o’r Cofnodion

Gohebiaeth

| dderbyn adroddiadau:

a)
b)
c)
ch)
d)
dd)
e)
f)
ff)
g)
h)

Gweithgareddau - Sioned Owens
Cyllid & Datblygiad - Helen Morgan
Fforwm leuenctid - Amy Owen
Pwyllgor ‘Discovery’ - Glyn Parry
Pwyllgor Rali - Selina Jones
Materion Gwledig - Tomos Harrison
Bwrdd Rheolu - Emyr Jones

Y Tair Ffederasiwn - Gerallt Evans
Cyngor Cenedlaethol -

Cyngor Cymru -

Unrhyw gyfarfodydd eraill

| drafod Agenda Cyngor Cymru

Gwelwch yn amgaeedig thaflen Canllaw i Dadogaeth.

Er mwyn symud y darn yma o waith ymlaen, mae’r amserlen canlynol wedi cael ei llunio.

» Siroedd i ddosbarthu ‘Canllaw i aelodau ynglyn a thadogaeth’ (yn amgaeedig) yn dilyn arweiniad gan eich

Pwyllgor Gwaith.

» Cwestiynau parthed y mater i’'w ddanfon ymlaen yn ysgrifenedig at ganolfan CFfl Cymru erbyn y 27ain

lonawr, 2012 er mwyn dechrau’r gwaith o ymchwilio a chasglu ymatebion.

e Amser i’w roi er mwyn thafod y problemau yng Nghyngor CFfl Cymru ar y 4ydd o Chwefror.

e Bydd rhagor o wybodaeth yn ystod Cyngor CFfl Cymru ar y 4ydd o Chwefror.

Os bydd popeth yn rhedeg yn esmwyth bydd Ffederasiynau Sirol yn cael eu gofyn i benderfynu pwy i tadogi gyda

yn ystod Cyngor 2012, gyda’r bwriad o dadogi i CFfl Cymru yn bosib o mis Medi 2012.
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b)

CCB y Sir
a)

| gadarnhau Lleoliad & Dyddiad
| gytuno ar Siaradwr Gwadd

Unrhyw fater arall

Gweler copi o gofnodion y cyfarfod blaenorol ar Wefan y Sir:
www.cffi-maldwyn.org.uk
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« SUT MAE'N EFFEITHIO MI FEL AELOD O'R CFFI?

ﬁath yw tadogaeth? \

Tadogaeth yw cysylltiad eich CFfI i'r rhwydwaith ehangach o glybiau drwy Gymru a Lloegr, (mae
mudiadau’t CFI yn yr Alban aT ddau yn Iwerddon wedi hod yn annibynnol erioed). Er mwyn
fedru cymryd rhan mewn gweithgareddau’r CFfI ar lefel Sir, Cymru neu Genedlaethol mae'n rhaid
eich bod chi yn aelod o Glwb sy'n gysylltiedig ac sy'n gweithio ar y cyd gyda‘ch Ffederasiwn Sirol.

Ar hyn o bryd, mae eich clwh swydd wedi ei dadogi gyda Ffederasiwn Cenedlaethol Clybiau
Ffermwyr Ifanc Lloegr a Chymru.

Mae Cyngor CFfI Cymru yn ystyried a fyddai'n bosib i Ffederasiwn Sirol, os oeddent yn dymuno, i
chogi gyda CFI Cymru, yn hytrach na FFCCFfI a derbyn yr un lefel o wasanaeth.

Sut mae tadogaeth yn fy effeithio i?

Fel aelod o glwb CFfI, mae pwy yr ydych wedi tadogi i yn effeithio sut y caiff eich lefi aelodaeth ei
wario, ynghyd a pha weithgareddau y gallwch gymryd rhan ynddynt.

Kﬁth yw lefi? \

Swm o arian yw lefi, sy'n cael ei dalu gennych fel rhan o'ch tél aelodaeth ac sy'n cael ei
drosglwyddo ymlaen i'r corff cysylitiedig (FFCCFfI ar hyn o bryd). Mae'r cyfanswm sy'n cael ei dalu
gennych yn cael ei gytuno yn gyntaf yn ystod CCB FfCCFfI, ac yna yn ystod CCB eich Sir a'ch
Clwh (o bryd i'w gilydd mae rhai Siroedd a Chlybhiau yn ychwanequ at y cyfanswm, er mwyn ei
ddefnyddio ar lefel lleol).

Mae'r lefi yn cefnogi’r rhaglenni gwaith sy'n cael ei gynnig i chi fel rhan o'ch aelodaeth.

1 gefnogi rhaglenni gwaith CFI Cymru, mae Cyngor FFCCFfI wedi cytuno bod 50% o'r lefi sy'n
Qel ei dalu gan aelodau o Gymru yn dod yn &l i CFI Cymru. (Mae hyn yn gytundeb sy'n cael ei
: ¥,

rafod bob 3 mlynedd yn ystod Cyngor FICCFfI).

Tadogi i CFfI Cymru — pam gofyn y cwestiwn?

Mae Cyngor CFfI Cymru, sydd & chynrychiolwyr o bob sir yng Nghymru, wedi derbyn yr her o

ystyried y dewisiadau sy'n ymwneud a thadogaeth yn dilyn cais gan Ffederasiwn Sirol yng
Nghymru. Wedi nifer o fisoedd o ymchwil cytunwyd i greu dogfen yn cynnwys gwybodaeth er
mwyn galluogi Siroedd i ystyried a fyddai'n bosib peidio & thadogi gyda FFCCFfI ond i dadogi gyda
CFfI Cymru yn lie.

Sut bydd y cwestiwn o dadogaeth yn fy effeithio i?

Mae grwp gweithiol o aelodau trwy Gymru ynghyd a staff wedi ystyried v gwahanol feysydd yn
ofalus sy'n effeithio ar eich aelodaeth ar gwahaniaethau y byddwch yn gweld petai eich
Ffederasiwn Sirol yn penderfynu tadogi gyda CFI Cymru yn hytrach na FFCCFfL.

Trosodd ceir amlinelliad byr o'r prif feysydd sydd wedi cael ewr i
- j(_:.}_1)./sigyrie<:i. :
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Aelodaeth Os byddai eich sir yn penderfynu tadogi gyda CFI Cymru ni fyddai unrhyw
newid yn v broses aelodaeth.
Cysylltiadau Byddai tadogaeth i CFfI Cymru yn golygu na fyddai aelodau hellach yn

derbyn copi o Ten26, ond fe fyddai Cyffro yn parhau petai Gyngor CFfI
Cymru yn dymuno gweld hynny. Ni fyddai unrhyw ddulliau eraill o gyfathrebu
_ yn cael eu heffeithio. .

Cystadlaethau Petai dadogaeth gyda CFfI Cymru yn cymryd lle, ni fyddai modd i aelodau

m gynrychioli CFfI Cymru mewn cystadleuaeth ar lefel Cenedlaethol.
Materion Gwledig | Byddair gwasanaethau a ddarparir gan Bwyllgor Materion Gwledig CFFI
Cymru yn parhau'r un peth petai eich sir yn penderfynu tadogi i CFfI Cymru.
Cyfleoedd Byddair Rhaglen Ryngwladol sy'n cael ei ddarparu gan CFfI Cymru yn
Rhyngwladol parhau'r un peth petai siroedd yn tadogi gyda CFfI Cymru. Fodd bynnag, ni
fyddai modd i chi gymryd rhan yn y Rhaglen Discovery, sy'n cael ei drefnu
gan FFCCFfI.

Cyfleoedd Ni fyddai pecynnau ar gael ar gyfer CCB FFCCFfI os byddai sir yn dewis tadogi
cymdeithasol gyda CFfI Cymru, fodd bynnag byddai CCB CFfI Cymru yn parhau.
Byddai pecynnau ar gyfer y Pentref Ieuenctid ar gael ar gyfer holl aelodau a
ffrindiau CFfI.
Polisi O safbwynt aelodau, ni fyddai unrhyw newidiadau os byddai siroedd yn dewis

tadogi gyda CFI Cymru.
Hyfforddiant ac Byddai cyfleoedd hyfforddi ac achrediad yn parhau ar gyfer aelodau drwy

Achrediad CF{I Cymru yn unig.

Yswiriant Bwriedir darparu yswiriant hyd at y safon bresennol ar gyfer aelodau, clyhiau
a ffederasiynau Sirol, pe bai tadogiad i CFfI Cymru yn cael ei ddewis.

Staffio Ni fyddai staffio CFfI Cymru yn cael ei effeithio’n unionyrchol petai sir yn
tadogi gyda CFfI Cymru.

Democratiaeth Ni fydd aelodau yn medru cyfrannu tuag at drafodaethau a gwaith pwyllgorau

ar lefel FFCCFfI. Ni fyddai unrhyw newidiadau democrataidd yn cymryd lle ar
lefel CFfI Cymru.

Byddai gwaith gyda gwledydd y 5 Gwlad yn parhau petai siroedd yn tadogi
gyda CFI Cymru.

Lefi Petai Sir yn penderfynu tadogi gyda CHI Cymru, byddai' lefi yn cael ei
gadw'r un peth a chost lefi FFCCFfI gyda’r un gwasanaethau yn cael eu
cynnig.

Cyllid Ni fyddai unrhyw newidiadau yn v ffordd y caiff CFfI Cymru ei hariannu petai

siroedd yn penderfynu tadogi gyda Chymru, oni bai am vy ffaith y byddai
100% o’ch llefi yn cael ei gadw gan CFfI Cymru.

BYDD PECYN LLAWN YN CYNNWYS GWYBODAETH
GYNHWYSFAWR AR GAEL YN DILYN CYNGOR NESAF
CFFI CYMRU YM MIS CHWEFROR




